tysons

community alliance

Wednesday, December 4, 2024
8:30 am

Boro Station Conference Center | 1785 Greensboro Station Place, Tysons

Tysons Community Alliance Board of Directors Quarterly Meeting

I. Board Matters
e CEO Update:
o Personnel Updates
o Program Updates
= Performance Indicators from “Storytime Brought to Life”
* Inthe News: 123 x 7 Beautification

e Treasurer's Report

Il. Work Program Updates

e FY2025 midyear updates: Interim milestones, performance indicators
e Board member perspectives, and feedback on upcoming activities

and focus areas

lll. Tysons-Scotts Run Gateway Bridge

e Project Goals & Artistic Vision

e Call to Action: Sponsorship Opportunity

IV. Wrap Up and Upcoming Meetings
e Next Board of Directors Meeting: Wednesday, March 26 at 8:30 am

e Please note change of date for September. Thursday, September 18"



