Wednesday, September 27, 2023
8:30 am

Boro Station Conference Center

1765 Greensboro Station Place, Tysons

TYSONS

Community Alliance

TYSONS COMMUNITY ALLIANCE BOARD OF DIRECTORS Q3 MEETING

Agenda

Welcome and Updates
o New Staff Introductions
e TCAFY2024 Q1 Activities and Achievements
o Summary report
o Placemaking and Events Deep Dive: TCA Fall Mixed
Market at the Boro
o Engagement and Research Deep Dive: Community
Surveys

TCA Board of Directors as Strategic Communicators
e Introduction and Walkthrough of Communications Toolkit
e  Future Communication Tools

Budget Update
e Treasurer’s Report
e FY2024 July and August Update
e Y2023 Close-Out Report

Board Matters
e Board of Directors Appointment Terms
e Committee Updates

Strategic Plan Update
e Timeline and Next Steps

e Emerging Themes

Upcoming Events
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e Accessing Attainable Housing in Tysons: An Interactive Workshop: November 8"

e Strategic Planning Task Group Convening: November 15%

e Board of Directors Meeting and Community Gathering: December 13



